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Producer (Existing Portfolio)

Freelance Role

Start Date: 01/07/2026

End Date: 01/03/2027

Fee: £6000 (equivalent of 24 days across project timeframe @250 a day. The successful applicant is
responsible for their own tax and National Insurance)

Work from home allowance: £300

Key Contact: Executive Director

Job Location: Remote working/ flexible working arrangements

. Purpose of the role

21Common have a time served experience of touring our work internationally, including Europe, Australia,
New Zealand and South America. We are now seeking a Producer to lead and drive momentum forward on
this existing portfolio of work, with a view to actively promoting, planning and securing successful onward
national and international presentation.

We are seeking a Producer who can bring an established network of national and international contacts to
the role and who will work with us to explore possibilities and establish the scope and delivery of future
work. We hope the candidate will also have a broad experience of producing social practice work and/or
experimental performance. This is not a consultancy role; we expect the Producer to deliver the tasks laid
outin the job purpose below.

Specifically, the purpose of this role will be to

. Research and create a bespoke database of UK and International presenters to approach about
21Commons existing portfolio

. Actively instigate contact with these presenters/venues with a view to booking 21Common’s existing
portfolio of work

. Arranging meetings with potential presenters and the 21Common team, including at specific national
and international venues, Edinburgh International or Fringe Festivals and other industry events

. Research and apply to published Festival call outs and other presentation opportunities for
21Common’s existing portfolio

. Manage negotiations with potential presenters and agree contracts in collaboration with
21Common’s Executive Director

. Produce an end of contract report with clear actions and time lines

21Common have toured work extensively at home and aboard. The Producer will build on this and with a
fresh perspective further extend the future life of these productions, specifically

. The Ballad of the Apathetic Son and his Narcissistic Mother is a high-energy performance that
exposes the inherent narcissism that is at the centre of motherhood and how this becomes a burden to the
child embarking on adulthood.

. IN THE INTEREST OF HEALTH AND SAFETY CAN PATRONS PLEASE SUPERVISE THEIR CHILDREN AT ALL
TIMES.... a relentless dance experience featuring 10 ten-year-old children, high scaffolding, French torch
songs and some very scabby mattresses. A deranged disco of a show, it examines society’s reluctance to let
children take risks.

. Common Is As Common Does: A Memoir - This dance spectacular mashes feats of physical endurance
with the end of the night at the Grand Ole Oprey Using tropes of a Western movie, it explores how
experience of poverty and violence can shape a man.

. Thank U, Next; a large scale dance project dismantling traditional hierarchies, centring inclusivity and
building radical trust through the optics of cosplay. (This hugely successful project was toured to high
schools across Scotland.)

. Regina Caeli: llluminating a real life couple through choreography borne of dependency, grief and
rage, Regina Caeli is an apoplectic sermon, a one sided eulogy where the dead have no right to reply.





mailto:louise@21common.org

Further Information
About 21Common

21Common are an arts collective based in Glasgow. We create spectacular dance experiences that consistently
challenge the traditional ideas of who can be a dancer by amplifying those most under-represented in that role.
Our key collaborators are Artistic Directors Lucy Gaizely and Gary Gardiner, Learning-Disabled Dancer lan Johnston
and Executive Director Louise Irwin. Minnie Crook is the Project Manager for our work in schools.

21Common is a Scottish Charitable Incorporated Organisation (SCIO) and Charity Number SC047513. We are
managed by a voluntary Board who meet 4 times a year. We have received Multi-Year Funding from Creative
Scotland for the period 2025-2028. This replaces our previous Regular Funded Organisation status from 2018-2024.

Our Mission Statement

21Common embraces the notion of art as a deep dialogical process of exploration between artists, collaborators
and audiences. We create performance that blends iconoclastic references, pop culture/ pop preoccupations, risk
and real or perceived danger. We present work in all contexts, such as on stage or in communities using Social
Practice to subvert the expected dynamic of leader. Our work is about voyeurism and breaks abiding societal
taboos. We do not retreat from difficult subject matters. Sometimes the work makes audiences uncomfortable,
confronting their own notions of what a dancer is. Accessibility is central to our work, questioning equality and
identity, recognising intersectionality / complexity.

Our Aims

. Extending our national and international reputation by creating challenging work of artistic excellence.
. Exploiting our portfolio of work for further international presentation.

. Ensuring inclusivity and accessibility is at the heart of everything we do.

. Developing new talent within our projects.

. Building our audience via a strong brand and marketing strategy.

. Stabilising our financial position and long-term viability by producing work of the highest quality.

. Maximising fair work, environmental accountability and robust governance.

. Having transparent financial planning and demonstrating sound risk management.

Fair Work

21Common acknowledge Fair Work First, the Scottish Government’s flagship policy for driving high quality and fair
work, and workforce diversity across the labour market in Scotland. Through this approach the Scottish
Government is supporting employers like 217Common who adopt fair working practices, specifically:

. payment of at least the real Living Wage.

. provide appropriate channels for effective workers’ voice, such as trade union recognition.

. investment in workforce development.

. no inappropriate use of zero hours contracts.

. action to tackle the gender pay gap and create a more diverse and inclusive workplace.

. offer flexible and family friendly working practices for all workers from day one of employment; and,
. oppose the use of fire and rehire practice.

We also comply with the Fair Work Guide for the Creative and Cultural Sectors in Scotland and aim to provide-

AN EFFECTIVE VOICE- refers to the ability of workers to speak individually and collectively, and the right to be heard
by their employer for the purpose of open, constructive dialogue.

OPPORTUNITY to create a more equitable, inclusive and cohesive society by proactively addressing the challenges
experienced by specific groups and individuals in accessing and progressing in work.

FULFILMENT as a key factor in both individual and organisational wellbeing. Employees who are fulfilled,
motivated and engaged in their jobs are more likely to enjoy better health and wellbeing,

RESPECT- ensuring people are respected, and treated with dignity, whatever their role and status in an
organisation. This creates workplaces that enhance employee health, safety and wellbeing as well as work
environments that are free from bullying and harassment.

SECURITY of employment, work and income are essential to employee wellbeing and stability. They contribute to
greater individual and family stability and promote more effective financial planning.



Freelance Policy and Procedure Context

21Common employs artists, practitioners and other creative staff, most often on a freelance basis. We are
committed to treating freelancers fairly and respectfully. We recognise that we are dependent on the artistic
output of freelance staff and seek to establish a more balanced, symbiotic relationship. We aim to streamline
application processes whilst ensuring they are accessible to all. We will always advertise the timeline of
deadlines and interviews.

Freelance Procedure

Freelancers will always have a named point of contact within the organisation, and access to other staff to
support their work and practice. We value freelancers time and will seek to streamline contact time and
meetings and save travel time and costs by offering opportunities to talk by phone or meet online.

All freelancers are given a written brief/job description. We will discuss all relevant areas of delivery expected
from both of us. For larger scale events and productions, it is likely we will put a team together including
technical, programming, front of house and event support. We will work with each freelancer to ensure that the
level of support we can offer and any associated costs are clear and agreed in advance.

We acknowledge how time consuming administration is and will always look at ways to keep this to a minimum
for freelancers in areas such as applications, contracts and information based forms. We may require an up to
date Disclosure Scotland check to carry out work with us. If so, we can make arrangements for this.

If we offer freelancers training we will always be clear about what that is, and when it will be available.
Wherever possible, we will open up training sessions to freelancers who work regularly with us.

We will ask if freelancers have any access requirements and endeavour to meet the access requirements of all
members of staff, including freelancers, and to fulfil access riders.

We prioritise paying freelancers as quickly as possible.

We do not require freelancers to fill out supplier forms but will make payments providing an invoice with the
following information is provided at least seven days before payment is due: Contact details including email and
phone number; Date, nature of work undertaken and agreed fee and Bank or building society account details, to
enable electronic payments.

We always agree fees and payment schedules in advance and are honest and upfront about what we can afford.
We expect freelancers to scale the activity to fit within the available fee, not to reduce your fee or work unpaid
hours. We want freelancers to tell us if our expectations are bigger than the fee available.

We acknowledge that freelancers have to make provision for sick pay, holiday pay, pension, training and
development and other costs within your fees, so we expect rates to be higher.

Freelance staff are responsible for their own tax and National Insurance. We will ask you to confirm this on your
invoice together with your Unique Tax Reference (UTR) number.

We will arrange advance payment or part-payment where appropriate and either pay directly or repay expenses
as soon as possible (receipts should be retained and passed to us for our financial records).

We will always agree fees, arrangements, responsibilities, timescales and deadlines for activity in writing.

If delivery circumstances change, we will try and find alternative ways for freelancers to engage in contracted
work and receive payment as planned, providing alternatives are appropriate, practical and possible for the
purpose of the work. We will always agree in writing and in advance what will happen in terms of fees if the
activity is postponed or cancelled.



